
 

 

28 August 2019 

 

To whom it may concern, 

 

I am currently the Head of the International School Aberdeen.  Previously, I worked at Suzhou Singapore 

International School (SSIS) between 2002 and 2018, where I was Secondary Principal until 2012, then co-

Head and Head until I left.  I worked in a supervisory relationship with Samuel Bourgeois between 2017 

and 2018. 

 

SSIS is an accredited K to 12 International School with around 1150 students.  It offers IB Primary Years 

(PYP) up to Grade 5, IB Middle Years (MYP) between Grades 6 and 10 and IB Diploma to Grades 11 and 12.  

SSIS’s language of instruction is English, although there are 50 different student nationalities.  It is a well-

established school with a reputation for excellence, consistently scoring significantly well above world 

average in its IB Diploma examinations and sending students to top universities. 

 

I have no hesitation in recommending Sam for the post of IT director and would happily employ him again.  

I have worked with several IT directors over the years; it can be very difficult getting someone with both 

the level of technical expertise to inspire the confidence of IT staff and the educational background to work 

effectively with teachers.  Sam not only had this, but combined deep technical ability with first rate people 

skills.  Something I do not take for granted. 

 

Particular useful was Sam’s WAN and LAN expertise; as we were renewing our network his ability to 

evaluate and design solutions enabled us to procure cutting edge networks specific to the functional needs 

of an international school with a multicultural population that was also sensitive to the legal requirements 

of the local authorities.   

 

It wasn’t just his technical skills, which, by the way included planning and policy writing, it was his strategic 

vision and management skills that made such a big difference to us.  He is experienced in systems like Six 

Sigma and PMI-style project management, and this shows in his actual practice.  In our context, however, 

the basis of his outstanding customer service was his previous experience in the classroom.  He could 

speak with authority and insight when considering the technical needs of a school.   

 

If you have further questions or concerns you can contact me at nlittle@isa.aberdeen.sch.uk 

 

Yours faithfully, 

 

 
 

Nicholas Little 

Head of School  

International School Aberdeen (ISA) 

Every Child, Every Opportunity 
www.isa.aberdeen.sch.uk 

mailto:nlittle@isa.aberdeen.sch.uk
http://www.isa.aberdeen.sch.uk/
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Francis LaChapelle           March 3, 2019 
Vice President Wholesale & Carrier Relations 
Matanuska Telephone Association 
1740 S Chugach St 
Palmer, AK 99645 

Re: Sam Bourgeois Reference 

I am pleased to provide a referral for Sam Bourgeois.  Sam and I worked together during our tenure at Alaska’s 
largest telecommunications provider, GCI (General Communications, Inc.).   

While working with Sam I had the pleasure of observing his leadership and his innovative approach to problem 
solving. He always provided and demanded the highest levels of customer service in his team’s dealings with 
Alaskan Superintendents, corporate leadership, Universal Services (USAC) employees, government officials and 
various non-profits. He led the GCI education team as the Director of Education Services, directing a team that 
included program managers, sales and accounting teams, and the operations group–project management, 
engineering, NOC, and GCI Business service desk. 

Growing and maintaining customer relationships, developing new business services and products, and improving 
business processes are Sam’s standout strongpoints. He led GCI’s foray into managed LAN (local area network) 
as a service, negotiating the first managed LAN contract, defining SLAs (service level agreements), onboarding, 
and overseeing implementation to operational handoff. Sam is always willing to speak up in leadership meetings 
on behalf of customers, sharing their perspectives, challenges, and needs. His experiences in rural Alaska and 
Anchorage, both as an educator and as the IT Director of a major school district, gave him the unique ability to 
speak both passionately and with authority on the subjects of telecommunications, firewall, security, wireless, 
voice, data management, and a variety of other technologies. 

Sam and I worked most closely on proposals, forecasting revenue, setting and reporting on key performance 
indicators, and tracking expenses. His leadership and input in our strategic planning was critical, and his 
dedication to implementation and monitoring of progress was outstanding. He has a gift for seeing patterns and 
opportunities for new service offerings across the market, and an attention to detail, such as project timelines in 
new user implementations.  His intimate knowledge of each customer account and personnel was uncanny, 
along with his ability to synthesize new information and recall details on demand.  

Sam was known throughout Alaska and the industry to be of great character and integrity. He could be counted 
on to finish what he started and follow through on promises made. Honest, principled, and hardworking, I 
unreservedly recommend Sam Bourgeois for any endeavor he chooses to pursue.  I am happy to provide further 
details should a verbal recommendation be required. 

 

Francis LaChapelle 
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September 14, 2016 
!
To!Whom!It!May!Concern:!
!
I!am!pleased!to!write!a!letter!of!recommendation!in!response!to!a!recent!request!by!Sam!Bourgeois.!
!
From 2012-2015, I supervised Mr. Bourgeois while he was under the employ of the Lower Yukon School District.  At 
that time, we worked collaboratively on a number of district-wide efforts, including implementation of a district-wide 
technology plan; deployment of and support for a district-wide electronic student and staff data management system; 
and the development of action plans meeting the goals and vision established by the school board, to name a few.  Sam 
and I worked extremely effectively in tandem as Director and Superintendent in establishing focus areas for the district, 
which helped to lead to the overall increased social and academic success of our students. During our work together, I 
had the great opportunity to grow as a knowledgeable and effective resource for district and school-level administrators, 
myself, through his perspectives and support.  
 
Sam was a hard-working self-starter who understood the roles and responsibilities of a leader; one who strove toward 
establishing meaningful understanding and implementation of policies, procedures, and sound leadership principles and 
standards; and one who acknowledged the importance of building positive relationships among entire learning 
communities in order to promote self-worth and success not only as it related to individuals, but as it related to 
comprehensive organizational climate, as well.  Furthermore, his belief in setting high expectations for himself and 
others was evident in the way Sam conducted himself personally and professionally within the school district and in the 
state of Alaska.  
 
On the interpersonal side, I routinely observed Mr. Bourgeois functioning well as a team leader when needed and also 
working effectively as a team member with others.  He was data and goal-oriented and met deadlines consistently. Sam 
had a positive working relationship with all staff and administrators at the district and school levels. He was respected 
by colleagues, and positively influenced educational stakeholders through supporting and empowering them in their 
endeavors.  Additionally, his work ethic and character were second to none. 
!
Mr.!Bourgeois!brings!to!the!profession!of!educational!leadership!a!commitment!and!drive!for!excellence!that!is!
unmatched.! ! His! varied! career! experiences! help! pave! the! way! for! significant! contributions! to! organizational!
behavior,!systems&thinking!in!particular.!!In!addition,!Sam!demonstrates!his!commitment!to!improving!the!level!of!
professionalism! among! school! leaders! through! active! participation! in! state! and! national! organizations.! ! His!
willingness! to! give! freely! of! his! time! and! expertise! in! order! to! mentor! others! in! the! area! of! leadership! and!
continuous!improvement!is!a!distinguishable!quality!to!note.!
 
I am fortunate to have had the opportunity to know Sam personally and professionally. You will not find a person more 
deserving of an opportunity to work within your organization as Mr. Bourgeois.  
 
If you would like further information or have specific questions, please contact me at (907) 429-3423, or at 
arussin@cordovasd.org.  
 
Sincerely,  

!
Alex!Russin,!Superintendent!



 

 
Mindful Learning   
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September 29, 2016 
 
 
 
To Whom It May Concern: 
 
It is a great pleasure to write a letter of recommendation for Sam Bourgeois.  This 
talented, energetic, ambitious young man has proven his value as an educator, trainer 
and community member numerously in the years that I have known Sam; as a trainer at 
the Chariot Group in Anchorage, as Education Technology Director for the Lower 
Yukon School District, and as a Board Member for the Alaska Society of Technology in 
Education. 
 
As a high school teacher in Anchorage, I first met Sam when I needed assistance with 
some video conferencing equipment for our school, as part of a state-wide coalition.  
Sam impressed me immediately with his expertise and willingness to do whatever it took to 
make me successful in this project.  He quickly came to my rescue several times, including 
in the evenings when some of our programs were scheduled.  His friendly manner made 
me feel at ease with new technologies that were intimidating previously.  Sam explained 
things in ways that did not make me feel stupid for my ignorance, but rather came side-
by-side as a colleague and contributor for my current knowledge.   
 
In my role as the State of Alaska Education Technology Coordinator, I had the privilege 
of awarding numerous competitive grants for innovation in the classroom utilizing best 
practices and effective tools to the Lower Yukon School District, thanks directly to the 
work Sam did there.  During on-site visits, I witnessed Sam’s teaching and presenting 
style.  He respectfully communicated complex concepts to colleagues and educators, 
who were technology challenged, in ways that enabled them to learn and grow.  Sam was 
a guest presenter for me on several occasions through video conferencing to role model 



 

best teaching practices to other educators as well as numerous staff at the Department 
of Education.  I was confident in Sam’s delivery, whether it was pre-planned for a year or 
impromptu.  His rapport with all ages of students helped others visualize the tools in 
ways that could be easily understood and demonstrated the power of the tool or 
practice.   
 
Sam was a natural leader in the Alaska Society for Technology in Education (ASTE) 
programs.  Starting as a presenter, Sam shared hands-on solutions to fellow educators 
in 1-3 hour sessions that were highly competitive for the audience.  Sam’s presentations 
were always well attended and well received.  As an elected ASTE regional 
representative, he quickly moved into an officer role, continuing to assist wherever 
needed with ease and ability.  Sam’s relationship with other technology coordinators, 
educators, students, directors, superintendents, and the Commissioner of Education 
was always professional and I knew I could always count on him to do a good job, 
whatever the task. 
 
Sam is a hard worker, taking on numerous projects that easily overwhelm others, 
embracing the challenge and making it fun for all who participate.  His creative ideas spur 
others on to find positive solutions for barriers, rather than focus on the negative and 
impossible tasks we often face as educators.   One of the challenges in Alaska has been 
equal access for all with technology, given the vast distances and remoteness of our rural 
villages.  E-Rate plays an important role in making technology affordable.  The rules that 
surround this federal program can be daunting, but Sam has embraced this challenge, as 
well, learning the intricacies of the program and making the policy much easier to 
understand for those he serves.   
 
I am pleased for this opportunity to share my admiration for Sam professionally.  Please 
don’t hesitate to contact me if you have any questions. 
 
Sincerely, 

 
Roxanne Mourant 
Current Alaska Educator and Former Alaska Technology Coordinator 
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September!29,!2016!
!
!
To!Whom!It!May!Concern:!
!
I!worked!with!Sam!Bourgeois!in!the!Lower!Yukon!School!District!for!two!years,!from!
2011H2013.! !During! that! time,! I!was!a!KH12!Principal!and!Sam!was! the! technology!
director!for!the!school!district.!!My!experience!with!Sam!could!not!have!been!better!!!
Sam! was! everything! you! would! hope! for! in! a! district! employee,! engaging! with!
people,! an! expert! in! his! field,! helpful! with! staff,! hard! working,! energetic,! and!
creative.!!!
!
Sam!was!always!ready!and!available!to!fix!any!tech!issues!in!my!building.! !He!was!
timely,! efficient,! and! effective! at! keeping! our! entire! building’s! technology! up! and!
running!in!order!to!support!student!learning.!!!Sam!had!the!expertise!to!address!any!
problem,!and!worked!well!with!other!staff!to!make!sure!that!all!computers!and!tech!
equipment!were!working.! ! Sam! came!with! a! background! in! Smart! Boards! from! a!
sales! perspective! and! used! this! skill! to! implement! new! programs! within! our!
building! and! district.! ! What! I! most! appreciated! about! Sam! was! his! desire! and!
initiative!to!train!teachers!with!new!skills!and!tools!in!order!to!help!improve!student!
learning.!!He!often!took!it!upon!himself!to!visit!our!building!unannounced!and!work!
with! teachers! for! the! purpose! of! teaching! students! new! programs! that! were!
engaging!and!made!school!a!much!for!exciting!place.!
!
Sam! was! also! possibly! the! most! popular! person! in! the! entire! school! district!!!
Certainly!part!of!that!was!his!ability!to!perform!his!job!with!excellence,!but!mostly!it!
was!Sam’s!engaging!and!easyHgoing!personality!that!made!people!flock!to!him.! !He!
was!a!true!celebrity!at!every!school!and!people!looked!forward!to!Sam!visiting.!!Sam!
is!fun!to!be!around!and!his!love!of!people!shows!in!everything!he!does.!!I!can’t!think!
of!a!single!person!who!had!anything!but!great! things!to!say!about!Sam;! likewise,! I!
can’t!think!of!a!single!group!of!people!who!Sam!didn’t!mix!well!with.!
!
Any!organization!would!be!incredibly!fortunate!to!hire!Sam.!!I!would!hire!himself!in!
an!instant! if!we!had!a! job!available!for!him.! !Please!feel! free!to!call!me!if!you!have!
any!further!questions.!
!
Sincerely,!
Rob!Shadle!

360-991-3082!
robert.shadle@qvschools.org!



Jack Foster 

Superintendent 

Southwest Region Schools 

 

 

To Whom It May Concern: 

I highly recommend Samuel Bourgeois. I have worked for the past 5 years as 

superintendent of the Southwest Region School District, directly overseeing Togiak 

School. As a Middle School Science teacher, Samuel developed curriculum and 

instructed students in various subjects as well as coaching various extra-curricular 

activities. In his second year, he was moved into the High School as a Social Studies and 

Art teacher. As a member of the Togiak School curriculum cadre he developed databases 

and lead district wide implementation of curriculum mapping.  

Samuel has a deep love for Native cultures, especially in Alaska. He has made 

many deep and lasting connections to the Bristol Bay community and inspired his 

students to new heights. Evidence of his work ethic can be seen in his many awards 

including Outstanding Technology Integration in the Classroom, Employee of the Month, 

and Teacher of the Year.  

I would consider Samuel Bourgeois in the top one percent in the nation as a 

teacher. He is the best I have seen in the twenty four years of being in education. 

If you have any further questions or concerns feel free to contact me. 

 

Sincerely, 

Jack Foster  

Box 90 

Dillingham, Alaska 99576  

Home Phone 907-842-4446 Office Phone 907-842-5287 Cell Phone during breaks and 

summer – 480-244-6411 


